Building a better Romania

Halcrow — company profile

Halcrow specialises in planning,
design and management services for

infrastructure development worldwide.

Halcrow in Romania

Our work in Romania is delivered by Romanian
specialists who have experience of projects around
the world.

We are known for our multi-disciplinary capability,
combining local knowledge with international best
practice. We bring years of experience in procuring
European Union funding, as well as trusted technical
expertise.

MARAMURES

About us

Halcrow has worked on projects in Romania since
1992 and we established our first permanent office
here in 2001. Today, our Romanian operation
employs 100 people. Our permanent offices are in
Bucharest and Timisoara.

Halcrow is an independent company owned by the
Halcrow Trust and an increasing number of staff
shareholders. Annual turnover in 2008 was over £450
million and we have around 8,000 people in over 90
offices around the world.

Our ethos

Halcrow is a values-based organisation delivering
exceptional experiences.

Our values:

* bringing imagination to all we do

e delivering on our commitments

e advancing our skills and experience
* enjoying what we do

Our conduct:

e act with integrity

* be open and honest

e respect the dignity of others
e share knowledge freely

The purpose that underpins everything we do is
‘sustaining and improving the quality of people’s lives’.

Sustaining and improving the quality of people’s lives
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Working with Halcrow

Our ‘one Halcrow’ approach means that whatever the
challenge there is a Halcrow person somewhere in the
world who has the solution. The diversity of our
people enables even large, complex projects to be
resourced from a single point.

We energetically pursue project savings —we’ve
achieved demonstrable savings for many clients. Our
ability to develop long-term relationships means we
provide stable, consistently high standards of service
delivery — coupled with this is a flexibility to provide
one-off incisive action where required.

Our areas of expertise

We are specialists in the development and design of
infrastructure projects, helping our clients to develop
their ideas, source funding and implement projects.

Our work covers:
Water and power

¢ Design, site supervision and technical assistance
for water treatment plants and waste water treatment
plants

* Design, site supervision and technical assistance
and hydraulic modelling for water and waste water
systems

e Design, site supervision and technical assistance
for hydrotechnical works

e Placing dams under safety conditions

¢ Flood risk management

¢ Feasibility and market research for energy projects,
including renewable energy

e Maintenance and operation management for
industry fixed assets

* Design and technical assistance for waste
abandonment remediation plants and landfills for non-
hazardous waste

Transportation

e Design for highways, roads, bridges, trams,
airports, railways, ports

¢ Feasibility studies, tender designs and detailed

designs

* Master planning

e Tender documents

e Technical and financial assistance, business plans

¢ Financing applications for various funds

e Supervision of works

e Project management

Environmental protection

* Design and management for waste infrastructure
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* Environmental impact assessments

° Environmental due diligence audits

* Environmental balances for operational and
closure permitting

* Investigation and solution for remediation of
contaminated sites

® Technical documentation for water management
permitting

* Technical assistance for finding feasible solutions
to environmental problems

Urban and territorial planning and development

® Strategic sectoral and integrated territorial planning
® Spatial planning at inter-communal, county and
regional levels

* Land management

* Urban management: integrated planning,
regeneration, local development strategies and
policies, public-private-community partnerships,
marketing, institutional and community development

* Complex projects for local, regional, cross-border,
metropolitan and rural development.

Our work

Halcrow’s work in Romania has gained the trust and
recognition of many local, regional and central
authorities.

We have worked on projects funded by international
financial institutions — World Bank, European Bank for
Reconstruction and Development, International Bank
for Reconstruction and Development, European
Investment Bank — as well as the European Union,
central and local Romanian authorities and private
companies, and private-public partnerships.

Certificates

We have ISO 9001:2000, ISO 14001:2004 and ISO
18001 certification from the Romanian Society for
Quality Assurance.

Our certificate from the Ministry of Environment and
Water Management enables us to perform
environmental impact assessments in many areas:

e agriculture

e petrol, gas and coal extraction

* metal processing and production

e chemical and petrochemical production and storage
* waste management

e infrastructure projects, eg roads

* water and wastewater management systems

e dams and reservoirs
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Our certificate from the Ministry of Environment and
Sustainable Development allows us to deliver the
water management documents needed for the water
permitting procedure.

We also have an attesting certificate from the
Romanian Roads and Bridges Professional
Association for consultancy and design.

Contact us

Bucharest — tel 00 40 311 065 376
Timisoara — tel 00 40 356 114015
email: office@halcrow.ro

For your nearest Halcrow office, visit www.halcrow.ro
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