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“Managing carbon requires internal

commitment and external support...”
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Carbon in Halcrow's Glasgow office

+ Internal Commitment - All staff all levels

Commuting & business travel survey

Utilities data collection

Awareness raising

Behaviour change
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Our travel impact

750

tonnes CO2
&

&
=1

150

Commuting

Business Travel

23032010

Carbon Counting Conference, Edinburgh

sialcrow



Behaviour Change

Awareness raising
« Video conferencing

« Parking subsidises

12,300 bus tokens

« 7% cycle commuting

« 10% overall transport COZ2 reduction from 2007-2009
« Flexible working

« CO0OZ meeting planner tool
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Key Client Case Study — Transport Scotland

Carbon Management System (CMS)

» £1.7b annual budget TS Financial or Contractual Control

e 300 Staff Annual Cyclic Footprint
: ; - Trunk Road Network
» 2D5% of Scottish construction activity TS Corporate Ehetoy
« “Transport Scotland will {ead the way in
reducing enmssions and adapting to Trunk Road
climate change” ScotRail Operations Management &

; . Maintenance
» “We are committed to ensuring, af every

level, at every stage, in every project,
that mitigation and adaptation
considerations are embedded within our
decision making processes”

Annual Project Footprint

Road Infrastructure Rail Infrastructure

Projects Projects
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Transport Scotland’s Principal Supply Chain

Consultants &
Professional
Services

Rail Project
Contractors &
Subs

ScotRail
Franchise
Holden

Traffic
Scotland
Maintenance
Contractors

Corporate
sSupplies

Transport

Scotland

2x DBFO
Contractors &
Subs

Trunk Road
Network

Energy
suppliers

Road Project
Contractors &
Subs

4% Trunk Road
Operating
Companies &
Subs

Peformance
Audit Group
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Carbon Management
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Working with the Supply Chain

Measlrem ent

& Analysis

Franchises &
Management
Cantracts

Transport
Scotland
Procurement

Operations

Trunk Reoad
Structural &
Riautine
Maintenance

Design &
Professional
Services

Major Road &
Rail
Construction
Contracts
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Competing on carbon?

e |+

Quality

CO2
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“Managing carbon requires internal

commitment and external support...”

BellD@halcrow.com
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